
Authorize the Internal Services Department to accept and implement a grant award, future awards, 
and/or amendments to furnish and install bicycle racks and lockers, and conduct educational 
outreach for the Bicycle Parking and Rider Program; and approve an appropriation adjustment.

SUBJECT

December 16, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

AUTHORIZATION TO ACCEPT AND IMPLEMENT GRANT AWARD FROM THE SOUTH COAST 
AIR QUALITY MANAGEMENT DISTRICT FOR THE BICYCLE PARKING AND RIDER PROGRAM; 

DELEGATE EXECUTION OF RELATED CONTRACTS AND AMENDMENTS; AND APPROVAL 
OF AN APPROPRIATION ADJUSTMENT

(ALL SUPERVISORIAL DISTRICTS) (4 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Authorize and instruct the Director of Internal Services Department (Director-ISD), or designee, to 
accept and sign Grant Award Agreement Number ML 14030 with the South Coast Air Quality 
Management District (AQMD), Mobile Source Air Pollution Reduction Review Committee (AQMD-
MSRC) in the amount of $425,000 to partially fund the purchase and installation of up to 575 bicycle 
racks and lockers, and conduct educational outreach for the “Bicycle Parking and Rider Program” 
(aka “Bike Program”), at various County sites within the AQMD area (Attachment 1).  The grant 
period is 38 months from the date of execution and has a matching fund requirement.

2. Authorize the Chief Executive Office (CEO) to utilize AB2766 funding, in the amount of $370,000 
from the Rideshare Program and $55,000 in net County cost (NCC), to maximize the use of these 
monies and draw down the dollar for dollar match requirement; for a total Bike Program cost of 
$850,000.   
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3. Adopt the attached Resolution authorizing the Director-ISD, or designee, to sign and submit all 
required grant documents, including but not limited to, applications, agreements, amendments, 
modifications, augmentations, extensions, payment requests, reports, and grant renewals that may 
be necessary for the completion of the Bike Program.

4. Delegate authority to the CEO, or designee, as an agent for the County, to apply and submit a 
grant application to the AQMD-MSRC for the Bike Program in future fiscal years and to execute all 
required grant application documents, including assurances and certifications, when and if such 
future funding becomes available.

5. Approve the request for appropriation adjustment for Fiscal Year (FY) 2014-15 in the total amount 
of $425,000 to increase Services & Supplies (S&S) appropriation in ISD’s Fiscal Year 2014-15 
Budget to provide spending authority for the purchase and installation of bicycle racks and lockers 
funded by AQMD grant funding (Attachment 2).

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The CEO manages the County's mandated Rideshare Program, which is currently funded by AB 
2766 revenues, and receives approximately $1.28 million annually for this program from the AQMD.  
The MSRC, which is also funded with AB 2766 revenues, had a two-year Local Government 
Matching Grant Program where AQMD matched funds dollar for dollar for jurisdictions that use their 
AB 2766 revenue to implement emission reduction projects.  Jurisdictions which do not utilize AB 
2766 funds as match for the grants were limited to receiving a maximum of $400,000 total over two 
years from the MSRC.  It should be noted that jurisdictions may do both: utilize their AB 2766 funds, 
as well as other funding sources to draw down the $400,000 “cap” amount.

The County identified a total of eight projects at an estimated cost of $7.97 million and over a two-
year period will maximize its AB 2766 funding of $2.56 million and draw down the dollar for dollar 
match.  We also intend to draw down the $0.4 million cap by utilizing County general fund monies 
available for these projects.  One of these eight projects includes the Bike Program.  

Recommendation 1 authorizes the Director-ISD to accept grant funding in the amount of $425,000 
for the Bike Program.  

Recommendation 2 authorizes the CEO to utilize AB 2766 funds as the matching fund requirement 
which will allow the County to fully leverage the County’s noted funding source for implementation of 
this emission reduction project.  The County may utilize up to 87 percent, $370,000, of their AB2766 
funds and 13 percent, $55,000, in NCC as matching monies.

Recommendation 3 authorizes the Director-ISD to sign these grant documents, if necessary, that are 
associated with the completion of this project without returning to the Board.

Recommendation 4 authorizes the CEO to submit AQMD-MSRC grant funding applications as 
expeditiously as possible for this type of projects should future funding become available.  The CEO 
will return to your Board to accept any future grants.  

Recommendation 5 will increase ISD’s S&S appropriation and Revenue budget to fund the 
implementation of the Bike Program.
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Implementation of Strategic Plan Goals
This project is consistent with the County’s Strategic Plan, Goal 1, Operational Effectiveness/Fiscal 
Sustainability. The project will enhance the County’s ability to effectively reduce criteria (tailpipe 
emissions) and greenhouse gas air pollution in and around many County sites, thereby improving 
localize air quality and reducing health impacts for its staff, clients, and the community at large.

FISCAL IMPACT/FINANCING

The total project cost is estimated at $850,000 over two Fiscal Years.  Funding for this project 
includes the MSRC’s grant in the amount of $425,000 and County AB 2766 revenue in the amount of 
$370,000, and $55,000 in NCC which the CEO has identified within existing resources.  The grant 
has a funding requirement which identifies that the matching component be composed of 87 percent 
from AB2766 revenues and 13 percent from local general funds.  The recommended funding meets 
such requirement. 

The Bike Program will be budgeted in ISD’s Operating Budget upon approval of the appropriation 
adjustment submitted with this Board Letter.  ISD’s Office of Sustainability will administer the grant 
and oversee the project which is estimated to be completed in Fiscal Year (FY) 2015-16.  ISD will 
request adequate appropriation in their FY 2015-16 budget for the Bike Program. 

As noted, the Bike Program requires dollar for dollar matching funds and it is recommended that 
AB2766 funds be utilized to fully maximize these revenue resources.  By committing the County’s 
total AB 2766 revenues, as well as other available funding to address critical projects, the County will 
fully leverage funding by an additional $1.28 million for a total of $2.56 million; as well as draw down 
the additional $400,000 cap.  

Re-directing AB2766 funds from Rideshare Programs towards recommended projects will require 
backfilling of Rideshare Funds for FYs 2014-15 and 2015-16.  The Bike Program includes 284 
bicycle racks and lockers to be installed at Parks and Recreation sites and Parks has identified 
unrestricted funds of $71,000 annually for two years, for a total of $142,000 from their budget to 
partially backfill the countywide Rideshare Program.  The remaining amount will be funded by 
$114,000 in NCC annually for two years for a total of $228,000, which the CEO has identified within 
existing resources, to backfill the countywide Rideshare Program in the amount of $370,000.

DPW will also be provided with the opportunity to move forward with the other proposed projects, 
which the MSRC has approved, as part of the Local Government Matching Grant Program and the 
CEO recommends that the department utilize an estimated $2.19 million in AB2766 funding to 
maximize revenue and expedite the completion of those very important projects; DPW will backfill a 
like amount to the countywide Rideshare Programs and will return to the Board with a separate 
Board Letter to address those seven projects.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On October 15, 2013, the CEO, in conjunction with ISD, submitted a grant application in response to 
MSRC’s grant solicitation.  The MSRC awarded a grant of $425,000, with a dollar for dollar match 
requirement, for the implementation of a Bike Program at various County sites.  

The grant agreement has been reviewed and approved as to form by County Counsel.
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On July 11, 2000, the Board approved guidelines for the acceptance of State and federal grants of 
$100,000 or more.  These guidelines include a requirement that County departments prepare a 
Grant Management Statement (GMS) for your review prior to the departments carrying out the 
activities covered under the Grant Award Agreement.  Accordingly, the GMS for the $425,000 MSRC 
Grant for the Countywide Bicycle Parking and Rider Program has been prepared (Attachment 3).

ENVIRONMENTAL DOCUMENTATION

The Bike Program is categorically exempt from the provisions of CEQA pursuant to Section 
15301(a), (d), and (f) of CEQA guidelines.

CONTRACTING PROCESS

The bicycle racks and lockers are commodities under the statutory authority of the County 
Purchasing Agent.  Accordingly, the purchase will be requisitioned through and accomplished by ISD 
in accordance with the County’s purchasing policies and procedures.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The MSRC grant will be managed and implemented by two County Departments.  ISD will furnish 
and install up to 575 bicycle racks and lockers at various County facilities and locations within the 
AQMD region.  The CEO Office of Workplace Programs and Marketing (CEO-WPM), in collaboration 
with the County’s Wellness Program, will use grant funds to create an employee bicycle education 
and encouragement program for County employees to ensure they feel confident and safe while 
cycling to work.  Over a two year period, the program will provide: 48 one (1) hour “Basics of Bicycle 
Commuting” workshops and eight, six (6) hour “Traffic Skills 101” courses.  Incentives to encourage 
employee participation will include free bicycle helmets and light sets.  

The lack of secure bicycle parking and fear of cycling in traffic are frequent reasons why people 
hesitate to ride a bike to work.  This program supports the implementation of existing County policy 
goals, including the 2012 Los Angeles County Bicycle Master Plan; the 2012 Board of Supervisors’ 
motion to implement bicycle parking at County facilities and in communities with high obesity rates; 
and the 2013 Healthy Design Ordinance.  Implementation of this program also promotes rideshare, 
helps reduce vehicle-miles traveled, improves air quality, relieves traffic congestion, and increasing 
levels of physical activity among residents and employees.  The program may also lead to reductions 
in reimbursements for County mileage.  

ISD will provide the Board a status report upon installation of all Bicycle Racks and completion of the 
Education Program.
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CONCLUSION

Upon Board approval, please return two individually certified copies of the adopted Board Letter and 
two signed Resolutions to the CEO-WPM and ISD Grant Unit.

SACHI A. HAMAI

Interim Chief Executive Officer

Enclosures

c: Executive Office, Board of Supervisors
County Counsel
Internal Services Department
Parks and Recreation
Public Works

Respectfully submitted,

SAH:SHK
MLM:EW:mr
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